
Great Gransden Pre-School Playgroup 
Committee Meeting Minutes  
Tuesday February 26th 2019 
8:00pm Highbury Fields, Great Gransden 

 
Agenda 

1. Apologies for Absence: Ronnie 

2. Minutes of Last Meeting – December 12th, 2018  - all agreed accept the 

minutes. 

3. Matters Arising   

a. Carpet quote: Since the breakdown of pricing the colours have been 

chosen.  Charles Wilson Carpets will come in to measure tomorrow.  

Once new measurements come in we will get other quotes to compare.  

The current quote is for the changed shape.  Cindy has said that they 

would like a carpeted area rather than a rug.  The Vinyl needs to be 

taken up and re-bounded.  We will be looking at work being done over 

the summer holidays (over a one week period and everything taken 

out). 

4. Manager’s Report    (CC) 

a. Staffing / Recruitment: New Staff doing well.  The induction program is 

a working document and is currently being updated.  Sam says she is 

doing fine and we are happy.  There was no successful candidate to 

take Debs place.  There were 4 applicants.  One had no training and 

the others didn’t fit the criteria.  Other staff have been spoken to 

regarding covering the loss of a staff member and taking on more 

keyworking duties.  We are very busy especially on wed and Thursday 



mornings.  A few mornings are a bit tight; cover wise if anyone is off 

ill.  New ideas for advertising ideas are welcome; suggestions included: 

6 villages facebook page & Cambourne.  There was a discussion 

regarding possibility of training up individuals and current needs of 

playgroup. 

Action: Poppy & Becca to put the advert on to these – Cindy will send the 

advert and information to be posted. 

b. Training: Two more parents are DBS checked for Ratio’s; however, 

they cannot do certain jobs.  FGM and PREVENT training has been 

carried out by everyone and Natalie will do it also.  Jackie has been on 

an ‘Engaging Boys’ course.  Currently Mandy has completed her full 

first aid training (full 12 hours) and a few more staff members will be 

doing the same.  Same will be attending a course next term (12 

hours).  Designated CP training has been carried out by Cindy and 

Mandy will remain as the Lead.  Cindy carried out Forum Training on 

Involving the Community. So far PCSE Richard Braddick has visited. 

Some other ideas were discussed such as walks to the corner 

shop/post office; however, this would require parental volunteers.  As 

part of Celebrating the Community there have been a few offers: farm 

vehicles and vet.  Tiny Tots will be coming in to do a few more 

sessions. 

Action: Des will give Cindy the contact details of: Mic Ward (Bus) 

c. EYA Visit: Since the report was distributed very late it will be discussed 

further at the next meeting.  Cindy explained the agreed actions and 



timescale on the EY2 are already underway: Action Plan; Risk 

Assessment; Introducing more open resources; visit setting (this will 

be organised by EYA); Michelle Swallow visit.  The following are 

currently flexible: consider staff deployment to the toilet and 

continuously evaluating daily program. 

Action: Add the EYA Report discussion on to the agenda for the next meeting. 

d. Easter Event / Trike Ride / Annual Trip: The Easter Event will be on 

Sunday April 28th and follow a similar format from last year.  Possible 

alternatives were discussed for the Annual Trip: Shepreth Wildlife Park; 

Hamerton Zoo.  Sponsored Trike Ride: will take place in May, the 

money raised will pay for equipment.  Cindy will chat to kids and staff 

about what they would like. 

Action: Becca will contact Shepreth Wildlife Park to discuss a group rate and 

activities. 

e. Children / numbers: 49 (1 child left after Christmas) there will be 2 

more after Easter (one with a hearing imparement – will work with a 

teacher who will come in for a chat) and 1 more child is coming as 

well.  We are 4 sessions up.(?)  This is due to high numbers of 2 – 3 

year olds – this is keeping the staffing numbers up.  At the end of the 

year we will have 18 leaving (this is lower than the usual number); 

meaning quite a few will be staying for September.  Currently 3 

children claim the full 30 hours.  Some, children claim but not all their 

hours.  Some children will be increasing their hours.  We have space 

but it is becoming quite tight in terms of keyworking.  It would be best 



if we don’t take up anymore children at the moment.  Currently Mandy 

KW 14; Tony 11; Jackie 11; Karen 9 and Sam 6.  Currently there is 

space in sessions on Mondays and Tuesdays and some of Friday.  We 

are full on Wednesday and Thursday Lunches.  The issue is staffing as 

some work part time.  This is the busiest term; currently there is an 

issue of fitting in breaks for staff. 

Action: desperately need another staff member 

f. Safeguarding – Role of Committee: Cindy to look into this in more 

detail on her next training course.  SEND Committee: a new toolkit is 

not out yet as it has been delayed.  Courses for Role of the Committee: 

there are courses available and Cindy will send out any information as 

it arrives. 

Action: Cindy to look into this on her training on the 13th and 14th of March. 

Action: Cindy to send out any course information for Committee members. 

g. Website: some parts of the site still need to be updated 

Action: Cindy to update the website. 

h. Quality Framework: completion of this is ongoing ad Mandy is 

completing the safeguarding section. 

i. Oil Tank: The oil tank has split and leaked.  There was a quote of 

£1830 plus VAT and £92 for a theft proof cover.  This would be for a 

steel bunded tank.  The lost oil can be claimed on the insurance; 

however, the split in the oil tank itself is considered an act of god.  Des 

calculated the amount of oil lost and we can claim it back.  The 



disposal of the tank will cost £200; If we dispose of it ourselves we can 

knock of £200. 

Action: Des to call recycling centre to see about disposal. 

j. Heating: It was very hot in PG – there was a problem with the ‘caps’ 

that controlled the heating.  It should be rectified soon (this week). 

5. Treasurer’s Report   (PR) 

Net income: £5063.54 and profit to date is 4457.90.  The budget is -£3263.89 

The reason for this is that we didn’t budget for it to come from the current 

account.  The Computer was £750 overspend and the website wasn’t 

budgeted for.  Now that we have increased children and staffing, I will need 

to do an updated budget.  The increase in children will make a big difference.  

I propose that any work will come out of the current bank account and not 

the maintenance account.  A new budget will be made next week and more 

up to date figures will be available for the next meeting. 

6. Sandpit Cover: Wooden mesh frame needs replacing and we think a Plastic 

netmesh with sand bags on the edges will be best. Des will go see an 

example from the PG in Histon. 

Action: Des to go to Histon PG to see an example of a plastic netmesh. 

7. Wild Garden: Sue Taylor has come to see and will get back to us with a plan.  

The pond will go and sensory grass and bushes will be planted.  We would 

like to have more year round plants.  We are also thinking of making a bug 

hotel.  John Course is booked for a week in the summer holidays to do some 

work.  We need new sleepers around the raised beds. 



8. Fundraising Autumn: We are no longer charging for the Christmas Concert as 

decided in the previous meeting.  Ideas were discussed and it was decided 

that no fundraising in Autumn will take place at the moment.  This is due to 

the bank accounts doing well and the lack of immediate need for funds. 

9. Chairperson vacancy: Add has been placed in the Roundabout 

10. AOB 

(Diane) Kitchen: We initially said 3 quotes; however, the third quote would be 

difficult.  Get quotes from Lifelong and Howdens website.  New design needs 

to be decided upon and need to include: new oven, now hob, full sized 

dishwasher and new sink. 

Action: Quotes to be collected (Diane) based on a plan for kitchen design (Becca).  

(Des) Car Park: Sports field Committee: are responsible for the car park; but 

can’t afford to carry out a proper job and are looking for a quick fix. They said 

they would action it. 

(Des) Rubbish Bins Cost: £85 per year. From nursery, Sports field Committee 

and PG. A discussion was held and the decision was: an agreement to pay the 

fee; assuming the other users pay an equal amount. 

11. Manager Review: Cindy left the meeting. As 6 month review was discussed, it 

was agreed Cindy was working very hard to review and revamp: a number of 

policies; training and staffing levels. It was agreed by all that Cindy should 

have her salary increased in line with her commitment and hard work. 

12. Date of Next Meeting: Tuesday April 30th 8pm 

 

 



 

 

 

 


